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HEALTH CARE DYNAMICS INTERNATIONAL 
(OVERVIEW)

• Founded by a family physician and physician assistant

• Over 25 years of providing health care management and 
technology consulting services to public and private sector 
organizations

• Dedicated to improving the quality of health for all, especially 
vulnerable populations

• Cadre of health policy experts, data analysts, statisticians, 
clinicians, communication and IT specialists, community health 
workers

• Focus is on health policy and its impact across the health care 
delivery system 
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THE PARACHUTE
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SERVICES TO SOLUTIONS
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• Health Care Public Policy
• Social Marketing, Health Promotion, and 

Community Outreach
• Data Analytics and Informatics
• Technical Writing, Research, and Evaluation
• Organizational Development and Training
• Graphic Design, Web Development, and 

Integrated Information System Solutions



Transforming Clinical Practice Initiative
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The Transforming Clinical Practice Initiative (TCPI) is one of the 
largest federal investments to facilitate practice transformation 
for clinicians. 
On September 29, 2015, the Centers for Medicare & Medicaid 
Services (CMS) awarded $685 million to 29 national and regional 
collaborative healthcare practice transformation networks 
(PTNs) and 10 Support and Alignment Networks (SANs) to 
provide technical assistance support to help prepare more than 
140,000 clinicians with innovative tools and support needed to 
improve quality of care, increase patients’ access to information, 
and spend dollars more wisely. 



TCPI HCDI Support and Alignment Network
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üNational Council of Asian Pacific Islander Physicians
üNational Hispanic Medical Association
üNational Medical Association
üNational Minority Quality Forum 

Together, we are the HCDI Support Alignment Network (SAN) 
committed to ensuring that clinicians- especially those serving 
vulnerable populations, receive TCPI training.

www.tcpisan.org
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With our strategic partners, the HCD International SAN is 
identifying and recruiting 10,000 clinicians over the next four 
years from medically underserved, rural and urban 
communities into the TCPI:

• Identify, inform, educate and recruit clinicians into TCPI to 
receive FREE practice transformation training and business 
coaching support

• Provide informational national webinars and joint 
presentations on TCPI and MACRA

• Provide educational modules on quality measures, 
diabetes management, and culturally and linguistically 
sensitive delivery of care

HCDI SAN Strategic Partnership Goals:
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HCDI SAN Recruitment Model: 
WE ARE A PTN MATCHMAKER



Leveraging a TCPI Triple Win Equation:

Implementation of  HCDI SAN recruitment strategy:
1) Multipronged  approach
2) Customized approach
3) Consistent and strong messaging
4) Clinician challenges identified
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Physician/Practice Profile



Physician Business  Partners/Influencers 



Key Stakeholders/Collaborators



Leveraging the TCPI Triple Win Equation:

PTN + Practice Alignment:
1) PTN programmatic offerings
2) PTN-Practice Connection
3) Clinician intake and enrollment into PTN
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Starting in 2019*, physicians will choose from or land in 
one of two paths: MIPS or APMs?

*This decision will have to be made sooner than 2019.  The initial performance  period for MIPS in MACRA is 2017.
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CMS Shifting to Value-Based Payment (VBP)
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Preparing for the New Payment System

Message here is by 2018, alternative payment models (APMs, including shared savings,
bundled payment, patient-centered medical homes, etc.)  in Medicare and Medicaid will dominate 
the market. TCPI is a focused  free government resource to assist physician practices 
make this transformation.  
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Risk of Non-Participation

• Lost opportunity for ‘no cost’ technical assistance for 
practice enhancements

• Risk of decreased reimbursement under the new 
payment system

• Reactionary posture resulting from delayed 
preparation for the new payment system

• Patients denied access to new innovations in care 
coordination, physician support services and 
strategies to increase access to better care 
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Call to Action:
Get on Board Now!

Don’t Miss the TCPI Train!
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Achieving the Triple Aim
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The Triple Win For Triple Aim Equation:
TCPI/SAN + PTN + Practice = Triple WIN

• A highly trained and clinical 
transformed practice providing 
person centered quality care

• A practice prepared and ready for 
MIPS or APMs
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Thank You!
Contact:

Jean Drummond, President
Jan M. Kelley-Adevor, Project Director

301-552-8803

www.tcpisan.org
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