Engagement through the following services will provide
physicians the technology, information and processes needed
to take risk and adopt Alternative Reimbursement Models

[ Risk Model Considerations .

Shared Shared Partial

FFS Savings Risk Capitation
Example
Capabilities
o + Data Captureand Sharing -+ Predictive Modeling B i
Clinical Technology and + Patient Attribution * Patient Portal i r?rls?i_lﬂlis
Data Interface and + Patient Risk Stratification 2 Exd::“;f;?gn Recard
Aggregation : i:ﬁ'::;gi:;;f_tgf e + Expanded business partnerships
Population Management * Care Coordination Population management
Quality Improvement * Pharmacy management Quality improvement

Clinical Risk Management Clinical process improvement

Evidence Based Medicine

Clinical process improvement
Evidence Based Medicine rules

. + Payment Analysis |+ Cost Management and  + Risk management
Analytics & Performance + Network Performance Reporting Efficiency Reporting * Reserves, Reinsurance
Managementsystems * Adhoc Reporting « Contract & Network Development
_ | Capabilities .+ Recruiting and Credentialing
« PQRI and MACRA Submission -+ Eligibility and + Claims Payment Capabilities
Operational Management @+ Coding Consultation & Training Enrollment . *+ COB & Subrogation
i + Regulatory Compliance * Customer Service = Audit & Recov
- & Compliance g ¥ P udit & Recovery
' * Coding Compliance
Qe : « Revenue Cycle Management = Incentive Alignment
- Financial & Network - » Payment Distribution |+ Reimbursement Analysis
Management - = Marketing * Advanced Capitation management

. * Training / Education
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Where Can We Create Value Together?

Largest
Potential
Opportunity
Across

N GGR

"N

Accountable Global Risk
Care

Shared Risk
HMO or % of

Organization Premium

Fee-for- Pay for Medical
Service Performance Home

Movement to Value Based Care
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